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Business as a System 
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1. Understand Your Boundary Constraints 
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2. Model “Processes” as “Systems” 



The image cannot be displayed. Your 
computer may not have enough memory to 
open the image, or the image may have been 

2. Model “Processes” as “Systems” 
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3. The Path Matters 
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4. Know The Limits… or Lack Thereof 
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5. Understand Interactions and Optimize 
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6. Some Things Just “Are What They Are” 
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Conclusion 
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Q/A 

email: andersb@isoftstone.com 


